WAYLAND PUBLIC SCHOOLS
SUPERINTENDENT EVALUATION SUBCOMMITTEE MEETING

Wayland Town Building
Wednesday, March 4, 2015

AGENDA

11:00 a.m.
1. Public Comment

2. Approval of Draft Minutes of November 5, 2014 and February 11, 2015.

3. Continued Discussion of the Process for the Superintendent’s Evaluation and
Indicators and Data to be used.

5. Confirmation of elements to be used for Superintendent Evaluation and consideration
of any feedback from School Committee members after the Superintendent’s mid-year
report at the last School Committee meeting.

6. Superintendent Stein joins meeting for discussion of recommendations and any other
process matters of mutual concern. Review of process and Superintendent Report-Out
suggestions.

7. Public Comment

8. Adjourn

The listing of matters are those reasonably anticipated which may be discussed at the
meeting. Not all items listed may in fact be discussed and other items not listed may also
be brought up for discussion to the extent permitted by law.

Documents

1. Draft minutes of 11.5.14 meeting and February 11, 2015.
2. Superintendent’s suggestions on Goal Report-Outs for Evaluation 2014-2015



